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Abstract 
 
The objective of this paper is to develop and describe a construct of the ethos of the corporate 
codes of ethics (i.e., an ECCE-construct) across three countries, namely Australia, Canada and 
Sweden. The ECCE-construct makes a contribution to theory and practice in the field as it 
outlines a theoretical construct for the benefit of other researchers. It is also of managerial 
interest to marketing organizations as it provides a grounded framework of areas to be 
considered in the implementation in organizations of corporate codes of ethics. 
 
 
A Cross-Cultural Construct of the Ethos of Corporate Codes of Ethics (ECCE): Australia, 
Canada and Sweden 
 
In the twentieth century, industrialized economies around the world enacted legislation to protect 
free trade, securities dealings, consumers, suppliers, stockholders and more recently other 
stakeholders. These legislative initiatives were often precipitated by behaviour that initially 
appeared unethical, but in time was made illegal (Ferrell, Thorne LeClair and Ferrell, 1998; 
Carasco and Singh, 2003). Subsequently, as the powers of these large corporations grew they 
were confronted by greater expectations from society to behave in an ethical manner (Cleek and 
Leonard, 1998; Cohan, 2002; Sørensen, 2002). Errant companies were lambasted in the media 
(Collier, 2000; Wheeler, Fabig and Boele, 2002), charged for corporate crimes and litigation was 
brought against them by citizens who had fallen victim to their malfeasance. While globalization 
has led to increased competition that may lead to unethical corporate conduct, there is also the 
possibility that globalization has facilitated the spread of corporate ethics programs. Hence, a 
corporate code of ethics is viewed as an important adjunct in developing ethical standards in 
marketing organizations in areas such as surveillance/training, guidance, internal/external 
communication and sustainability. These areas are described further in the frame of reference. 
Our outlined framework is in part based upon Wood’s (2002) partnership model of corporate 
ethics. 
 
The objective of this research effort is to develop and describe a construct of the ethos of the 
corporate codes of ethics (i.e., an ECCE-construct) across three countries, namely Australia, 
Canada and Sweden. Accordingly, it takes a cross-cultural approach to corporate codes of ethics 
amongst the top companies in these countries. In the current study, therefore, it is important that 
socio-economic indicators of the three nations from which corporate codes of ethics were 
collected, Australia, Canada and Sweden, be compared in order to establish the similarities 
and/or differences of the three societies. The paper then examines the measures put in place by 
the largest companies of the three countries in order to enhance the ethos of their codes of ethics.  
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Socio-economic Indicators - Australia, Canada, Sweden 
 
The economies of all three countries are well developed and similar.  
 
Table 1 Australia, Canada and Sweden: Comparative Economic and Population Statistics 
 
 
 
Socio-Economic 
Indicator 
 
 
 
Australia 
 
 
Canada 
 
 
Sweden 
Economy 
Gross Domestic Product 
(Purchasing Power Parity 
US$) 
$666.3 billion 
(2006 est.) 
$1,165 billion 
(2006 est.) 
$285.1 billion 
(2006 est.) 
GDP Real Growth Rate 2.8% (2006 est.) 2.8% (2006 est.) 4.2% (2006 est.) 
GDP/Capita (Purchasing 
Power Parity –US$) 
$32,900 
(2006 est.) 
$35,200 
(2006 est.) 
$31,600 
2006 est.) 
Inflation Rate 3.8% (2006 est.) 2% (Dec. 2006) 1.4% (2006 est.) 
Population 
 
Population 20,264,082  (July 2006 est.) 
33,098,932  
(July 2006 est.) 
9,016,596  
(July 2006 est.) 
Population Growth Rate 0.85% (2006 est.) 0.88% (2006 est.) 0.16% (2006 est.) 
Life Expectancy 80.62 years 80.34 years 80.63 years 
Literacy 99% 99% 99% 
Sources: CIA World Fact Book (2007) 
 
 
Frame of Reference 
 
This section provides a frame of reference to underpin the ECCE-construct. It is divided into a 
selection of principal areas – surveillance/training, guidance, internal/external communication 
and sustainability. A number of sub-areas are also described under each heading. 
 
Surveillance/Training 
 
Surveillance and training is one aspect in embracing the ethos of corporate codes of ethics. It 
consists of a number of sub-areas: ethical audits (Crotts, Dickson and Ford, 2005; Laczniak and 
Murphy, 1991; Murphy, 1988 Garcia-Marza (2005); ethics training committee and staff training 
in ethics (Rampersad, 2003; Schwartz, 2002; Sims, 1992; Trevino and Brown, 2004; Wood, 
2002); ethics committee (Rampersad, 2003). ethics ombudsman (Anand, Ashforth and Joshi, 
2005).  
 
Guidance 
 
Guidance, which consists of a number of sub-areas, may be seen as a complement to surveillance 
and training: strategic planning Robin and Reidenbach (1987); ethical performance appraisal 
Trevino and Brown (2004); a basis to resolve ethical problems that arise in the marketplace 
Wood et al. (2004) and the code assists the bottom line of the organization. 
 
Internal and External Communication 
 
Internal and external communication is pinpointed in Wood’s (2002) partnership model of 
corporate codes of ethics. Internal communications are: the code is communicated to all 
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employees; organizations should inform new employees of the code; and the code should be 
displayed in organizations for all to view. External communication means that an organization’s 
customers and suppliers should be informed of the existence of the company’s code (Wood, 
2002). 
 
Sustainability 
 
Sustainability consists of enforcement provisions to ensure proper behaviour (Trevino and 
Brown, 2004) and whistle blowing provisions (Keenan, 1995).  
 
 
Methodology 
 
Questionnaires that were non-sponsored and unsolicited were sent to the top 500 companies 
operating in the private sectors within Australia (Business Review Weekly, 2005), Canada 
(Financial Post, 2005) and Sweden (Statistiska Centralbyrån – SCB, 2005).The useable response 
rate for Australia was 18.6%; Canada was 21.6% and Sweden was 42%. The data collected were 
analyzed statistically using factor analysis. A confirmatory approach and an R factor analysis 
were applied on the collected data (e.g. Norusis, 1994 and Hair et al., 2006). This means that the 
degrees to which the data met the expected underlying structure originating from the frame of 
reference were considered and that a correlation matrix of the variables was used in order to 
summarize the characteristics of the collected data.  
 
A component model was used to summarize the original variance of the variables in a minimum 
number of factors. An orthogonal solution was applied to extract the factors in such a way that 
the factor axes were maintained at right angles to one another. The orthogonal approach of 
Varimax was used to rotate the initial factor solution, which focused on simplifying the columns 
of the factor matrix. In addition, the orthogonal rotation procedure was applied, since it 
eliminates the co-linearity between factors. Factors that have eigen values very close to one (i.e. 
> 0.96) were considered as significant. These factors have been selected and included in the final 
factor solutions. The factor solution accounted approximately for 72.1 % of the total variance. 
The communalities for each of the variables were within the range from 0.58 to 0.88. The 
measure of sampling adequacy for each of the variables was within the range from 0.75 to 0.93. 
Factor loadings above 0.4 were interpreted as significant in the tables (Hair et al., 2006).  
 
Factor Analysis – Cross-Cultural Sample 
 
A factor analysis was performed to test the pre-specified dimensions of the items of the ECCE-
construct (see Table 2). The outcome of the factor analysis of the items in the questionnaire was 
satisfactory (KMO: 0.826 (Overall MSA); Bartlett’s Test: Approx. Chi-Square: 1896,945: df 
105: Sig: 0.000). Five factors were identified. 
 
Factor 1 consists of the variables 8, 9, 10 and 11 which represent: the presence of standing ethics 
committee, ethics training committee, ethics ombudsman and training for all staff. It is labeled 
surveillance and training. Factor 2 consists of the variables 5, 7, 14 and 15, which represent: 
code should guide strategic planning, code assists bottom line, should be criterion for employee 
appraisal and code assists with ethical dilemmas. It is labeled guidance. Factor 3 consists of the 
variables 1, 2 and 3, which represent: code should be communicated to all employees, 
organization should inform new employees about the code and it should be displayed for all to 
view. This factor is labeled internal communication. Factor 4 consists of the variables 12 and 13, 
 2783
which represent: suppliers and customers should be informed. It is labeled external 
communication. Factor 5 consists of the variables 4 and 6, which represent: consequences for 
violation of the code and support to whistleblowers. It is labeled sustainability.  
 
Table 2 Outcome of Factor Analysis 
 
Factor  Item 
1 2 3 4 5 
Communality 
per variable 
MSA* per 
variable 
8) Having a Standing Ethics Committee 0.840 0.171 0.091 0.046 0.114 0.758 0.812 
9) Having an Ethics Training Committee 0.821 0.225 -0.035 0.101 0.109 0.748 0.817 
11) Have an Ethics Ombudsman 0.768 0.057 0.125 0.124 0.167 0.653 0.885 
10) Ethics Training for All Staff 0.603 0.391 0.294 0.057 0.003 0.606 0.886 
7) Code Should Guide Strategic Planning 0.182 0.762 0.101 0.132 -0.160 0.666 0.820 
14) Code Assists Our Bottom Line 0.154 0.761 0.050 0.188 0.158 0.665 0.852 
5) Criterion for Employee Appraisal 0.176 0.681 0.238 0.000 0.159 0.576 0.912 
15) Code Assists with Ethical Dilemmas 0.175 0.594 0.080 0.350 0.306 0.606 0.901 
2) Communicated to All Employees 0.144 0.164 0.866 0.069 0.272 0.875 0.745 
3) Should Inform New Employees 0.047 0.152 0.864 0.080 0.304 0.872 0.747 
1) Displayed for All to View 0.142 0.115 0.730 0.360 -0.061 0.700 0.929 
13) Suppliers Should be Informed 0.111 0.174 0.139 0.884 0.146 0.866 0.752 
12) Customers Should be Informed 0.112 0.195 0.198 0.872 0.077 0.856 0.751 
4) Consequences for Violation 0.077 0.164 0.188 0.051 0.792 0.698 0.883 
6) Support to Whistleblowers 0.277 0.021 0.194 0.180 0.726 0.674 0.866 
Total explained variance per factor 36.6% 12.0% 9.6% 7.6% 6.4% Overall MSA 0.826 
Cumulative explained total variance 36.6% 48.6% 58.1% 65.7% 72.1%
     * Measures of Sampling Adequacy 
 
Consequently, the five identified factors are in accordance with the pre-specified dimensions of 
the ECCE-construct outlined in the frame of reference and the items used in the questionnaire. 
 
Reliability of the ECCE-construct 
 
The reliability coefficient of Cronbach’s Alpha (Cronbach, 1951) was used to estimate the 
reliability of the ECCE-construct. Cronbach’s Alpha is widely used in different research fields 
(Peterson, 1994). An acceptable score of the reliability coefficient of Cronbach’s Alpha is 0.5-
0.6 for new scales (e.g. Davis, 1964; Nunnally, 1967; Malhotra, 1996). The reliability score is 
interpreted by others to be acceptable if it reaches a value of 0.7 (e.g. Kaplan and Saccuzzo, 
1982; Murphy and Davidshofer, 1988; Nunnally, 1978; and Nunnally and Bernstein, 1994). 
  
Table 3: Reliability coefficients of Cronbach’s Alpha 
 
ECCE-construct 
Factor  Items Cronbach’s Alpha 
Surveillance and Training 8, 9, 10 and 11 0.826 
Guidance 5, 7, 14 and 15 0.762 
Internal Communication 1, 2 and 3 0.806 
External Communication 14 and 15 0.876* 
Sustainability 4 and 6 0.594* 
 
The reliability coefficients of the dimensions of the ECCE-construct (i.e. a new scale) are highly 
satisfactory taking into consideration the higher level of reliability score, i.e. 0.7 (see Table 3). It 
leads to the conclusion that the multi-item measures are acceptable. However, the factors of 
external communication and sustainability contain only two items, where the Cronbach Alpha 
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normally is based upon three or more items. Therefore, the Cronbach’s Alpha coeffcients is 
estimated with an asterisk for these two factors to highlight this restriction. It should be noted 
that the factor loadings for each of these two factors are high, which transmit another estimate of 
a certain degree of reliability (see Table 2). 
 
 
Conclusion 
 
The previous sections of this paper have reported an international research effort to develop and 
describe a cross-cultural construct that reflects the Ethos of Corporate Codes of Ethics. It has 
been introduced and labeled as the ECCE-construct. The ECCE-construct makes a contribution 
to theory and practice in the field. It makes a contribution to theory as it outlines a construct for 
the benefit of other researchers. It is also of managerial interest as it provides a grounded 
framework of areas to be considered in the implementation of corporate codes of ethics in 
organizations. 
 
These items are common across three different country cultures that have well developed 
business systems predicated on the capitalist ethos. These items of the construct may be used 
cross-culturally as guides for consideration in the utilization of codes of ethics as an effective 
artifact to enhance the ethical behaviour within organizations. Making use of each item, the 
authors contend, will lead to a superior utilization of the code of ethics in an organization. The 
items of the construct may well lay out a blueprint to maximize code usage in major 
corporations.  
 
The multivariate techniques used in the statistical analysis indicated that it consists of five 
dimensions as follows: Surveillance and Training, Guidance, Internal Communication, External 
Communication, and Sustainability. 
 
This may be seen as a cross-cultural construct. In fact, it is based upon an interface of research 
data between the three corporate cultures of Australia, Canada and Sweden and a strong 
domestic ownership of the parent companies in each sample used in the three surveys. The 
introduced ECCE-construct is rather unique as it is based upon a cross-cultural sample seldom 
seen in literature. Whilst the outcome of statistical analyses indicated a satisfactory factor 
solution and acceptable estimates of reliability measures, there are some research limitations that 
should be stressed. They provide a foundation for further research in the field and testing of the 
ECCE-construct in other cultural and corporate settings.  
 
It should be noted that the ECCE-construct has been derived from large companies in each 
country’s corporate culture, which may indicate less applicability to smaller businesses. Another 
limitation may be the validity and reliability across other samples.  
 
A suggestion for further research is to examine the ECCE-construct in other countries/cultures 
that differ from and/or are similar to the three countries surveyed in this international research 
effort. For this purpose, Hofstede’s (1983) dimensions of national cultures may be used to target 
different national corporate samples. It would be of interest to see if there are similarities 
amongst other cultures of similar characteristics and/or if there were similarities or dissimilarities 
across other countries that are decidedly different from the three countries under study in this 
paper. Like all survey research on a selected sample, we are confident that the construct is 
correct for the countries studied, but only further work in other countries will enhance its 
effectiveness if it is to be seen as a true measure for those countries too. 
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